
COUNTY OF LOS ANGELES 
 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 

www.ladpw.org 
 
August 31, 2006 
 
 

DONALD L. WOLFE, Director 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
JANITORIAL SERVICES 
SUPERVISORIAL DISTRICTS 1, 2, AND 4 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Find that the recommended action is exempt from the provisions of the 
California Environmental Quality Act (CEQA). 

 
2. Find that these services can be more economically performed by an 

independent contractor than by County employees. 
 

3. Award seven contracts for Janitorial Services to Diamond Contract 
Services, Inc., located in Burbank, California, for each location at the 
annual amounts of compensation listed below, and direct the Mayor to 
execute the contracts.  These contracts will be for a term of one year, 
commencing upon Board approval or September 13, 2006, whichever 
occurs last, with two 1-year renewal options.  Funds are available in    
Public Works' 2006-07 Flood Fund, Internal Services Fund, and          
Road Fund.   

 
Location Annual Amount 

Alcazar Yard – Operational Services $  67,353.36 
Hollydale Yard – Road Maintenance and Fleet Management   $  33,347.16 
Imperial Yard – Flood Maintenance and Operational Services $  16,477.44  
Lawndale and Lomita Yards – Road Maintenance  $    8,332.80 
Longden Yard – Road Maintenance $  16,485.48  
San Dimas Yard – Flood Maintenance $    5,156.88 
Westchester Yard – Road Maintenance $  22,649.64  



The Honorable Board of Supervisors 
August 31, 2006 
Page 2 
 
 
 

4. Delegate authority to the Director of Public Works to annually expend up 
to 15 percent of the annual contract sum for unforeseen additional work 
within the scope of the contract, if required. 

 
5. Authorize the Director to renew these contracts for each additional 

renewal option, if, in the opinion of the Director, renewal is warranted; to 
grant month-to-month extensions to the final contract term not exceeding a 
total of six months, for the convenience of the County; and to terminate 
them, if, in the opinion of the Director, it is in the best interest of the 
County to do so. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
These contracts are for janitorial services to be provided to various Public Works 
facilities throughout the County of Los Angeles.  These contracts will help Public Works 
expeditiously meet the need for janitorial services.  Public Works has historically, with 
occasional lapses, contracted for janitorial services at these locations with the exception 
of San Dimas.  The purpose of this action is to continue to contract for these services at 
these locations and start a new service in San Dimas.  Public Works has been 
contracting for these services at various locations since 1985. 
 
Implementation of Strategic Plan Goals 
 
The award of these contracts is consistent with the County Strategic Plan Goals of 
Service Excellence and Organizational Effectiveness as the qualified contractors have 
the specialized expertise to provide these services accurately, efficiently, timely, and in 
a responsive manner.  Utilization of these contracts will result in increasing the 
efficiency and effectiveness of contracting for janitorial services. 
 
FISCAL IMPACT/FINANCING 
 
These contracts are for an aggregate amount not to exceed $169,802.76 annually, plus 
15 percent for unforeseen, additional work within the scope of the contract.  This 
amount is based on the annual price and monthly rates, both quoted by the contractor.  
These contracts will commence upon Board approval or September 13, 2006, 
whichever occurs last, for a period of one year.  With the Board's delegated authority, 
the Director may renew this contract for two additional one-year periods, plus 
month-to-month extensions for the final contract term, not exceeding a total of 
six months.  
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Financing for this service is included in the Public Works' 2006-07 Flood Fund, Internal 
Services Fund, and Road Fund.  When the need arises for services under this contract, 
we will finance this service from the appropriate fund source.  Total annual expenditures 
for this service, however, will not exceed the contract amount approved by your Board, 
and no services will be ordered without the funding authorization of Public Works' 
Financial Management Branch.  There will be no impact on net County cost. 
 

Location Source of Funding Annual Amount 
Alcazar Yard Internal Services Fund $ 67,353.36    

Internal Services Fund $   5,200.93   Hollydale Yard Road Fund $ 28,146.23   
Imperial Yard Flood Fund $ 16,477.44    

Lawndale and Lomita Yards Road Fund $   8,332.80  
Longden Yard Flood Fund $ 16,485.48    

San Dimas Yard Flood Fund $   5,156.88 
Westchester Yard Road Fund $ 22,649.64 

 
Public Works has calculated the cost-effectiveness of contracting for this service at 
each location using methods approved by the Auditor-Controller.  The cost analyses,  
required by Proposition A, demonstrate that the recommended contracts will result in a 
County cost savings estimated to total $56,790 (Enclosure A).  Based on this cost 
savings, Public Works has determined that this service can be more economically 
performed at each location by an independent contractor than by County employees.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The contracts, which are enclosed, have been executed by the contractor and approved 
as to form by County Counsel. 
 
Since these are Proposition A contracts, Public Works has verified that the contractor 
complies with the requirements of the Living Wage Program (Los Angeles County Code 
Chapter 2.201) and agrees to pay its full-time employees providing County services a 
living wage. 
 
Public Works has accessed available resources to review and assess the proposed 
contractor's past performance, history of Labor Law violations, and prior performance on 
County contracts. 
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ENVIRONMENTAL DOCUMENTATION 
 
With respect to the requirements of CEQA, this service is categorically exempt as set 
forth in Section 15301 of the State CEQA guidelines. 
 
CONTRACTING PROCESS 
 
On April 7, 2005, Public Works issued a Request for Statements of Qualifications 
(RFSQ) soliciting 317 independent contractors and community business enterprises to 
accomplish this work.  A Notice of RFSQ was also placed on the County's bid website 
(Enclosure B), and an advertisement was placed in the Los Angeles Times. 
 
On April 21, 2005, 21 Statements of Qualifications were received.  The statements were 
first reviewed to ensure they met the mandatory requirements outlined in the RFSQ.   
Eighteen of the 21 statements met these mandatory requirements.  These 18 statements 
were then evaluated by an evaluation committee consisting of Public Works staff. 
 
The committee's evaluation was based on criteria described in the RFSQ, including 
experience, financial resources, and references.  Based on this evaluation,                
Public Works selected five responsive and responsible vendors.   
 
Pursuant to the applicable Memorandum of Understanding, the RFSQ of these 
contracted services was submitted on May 8, 2006, for SEIU – Local 660 review.  On 
July 27, 2006, an Invitation for Bids (IFB) for these services was submitted to 
SEIU - Local 660 for review.  A meeting will be coordinated with the Union in the near 
future.   
 
An IFB was mailed on July 26, 2006, to the five qualified vendors.  Three of the five 
qualified vendors submitted bids on the janitorial services described herein.  
Diamond Contract Services, Inc., was the lowest bidder for the seven locations.  The bid 
amounts from Diamond Contract Services, Inc., are as follows:  $67,353.36 for 
Alcazar Yard; $33,347.16 for Hollydale Yard; $16,477.44 for Imperial Yard; 
$8,332.80 for Lawndale and Lomita Yards;  $16,485.48 for Longden Yard; $5,156.88 for 
San Dimas Yard; and $22,649.64 for Westchester Yard.   
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Enclosure C reflects the proposers' minority participation.  The contractor was selected 
upon final analysis and consideration without regard to race, creed, gender, or color.   
 
These contracts contain terms and conditions supporting Board-sponsored policies, 
such as contractor responsibility and debarment (revised), jury service requirements, 
the Safely Surrendered Baby Law, and charitable activities compliance. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance will be obtained from the contractor before any work is started. 
 
As requested by your Board, the contractor has submitted a safety record that reflects 
the activities conducted by the contractor in the past have been according to reasonable 
standards of safety. 
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that this contractor will not be requested to perform services 
that will exceed the contract's approved amount, scope of work, terms and conditions, 
and/or duration. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of these contracts will not result in the displacement of any County 
employees. 
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CONCLUSION 
 
Enclosed are three copies of each contract.  Upon approval, please return the 
Contractor Execute and Department Conform copies to this office.  The original Board 
Execute copies should be retained for your files. 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
SS 
P:\aspub\CONTRACT\Scott\JANITORIAL MASTER RFSQ\BD LTR 2006 second round.doc 

 
Enc. 24 
 
cc: Chief Administrative Office 
 County Counsel 
 
 












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































